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Study Progress for the

Each work group with the study has made
progress since the study was initiated. The
engineering work group has begun work
evaluating thereliability of the existing
facilitiesfor development of the baseline
condition for the study. The economics
work group has primarily focused on
refining the economics computer modelsto
be used in the study and obtaining the
existing traffic information to beused in
themodels.

Work in the environmental areais proceed-
ing. Severa important elements of the
environmental plan have been started, such
asdevel opment of the physical model by
theU.S. Army Engineer Waterways
Experiment Station, and analysis of data
collected by the Illinois State Water
Survey. Initial efforts on the Adult Fish
Study and the Mussel Assessment have
also begun.

Progresswill continue to be made and
additional studieswill beinitiated soon.
Theseincludethe Engineeringwork
groups’ sevaluation of large scaleimprove-
mentsand the Environmental work group’s
studies: Fish: Early Life Stagesand Fish
Draw down.
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The disaster hastouched on amost every
aspect of Corps of Engineersduties. Asmany
as 283 people from the Rock Island District,
78 people from the St. Paul District, and 324
people from the St. Louis District were
involvedinflood fighting. Almost every office
inthe three affected Districts participated in
the effort. Additionally, Corps of Engineers
employeesfrom outsidethe Divisionswere
recruited to provide technical assistance. Even
retirees were asked to return to provide
assistance to the exhausted crew.

Providing pumps during the battle against the
raging waters was one of the many critical
tasksinvolved. The Corps of Engineersaso
provided sandbags and emergency flood
engineering techniques. At last count, Rock
Island District had distributed over 11 million
sandbags; St. Paul District had distributed
over 374,000 sandbags; and St. Louis District
had handed out over 12 million sandbags.

Although the price of this battle against nature
cannot be measured only in dollars and cents,
the cost of flood fighting in the Rock Island
District has reached over $6,400,000. In the
St. Paul District, the cost was in excess of
$711,000 and in the St. Louis District, where
the fighting still continues, the cost is at nearly
$6,079,000. However, as emergency status
nearsthe end, levees and reservoirson the
Upper Mississippi River have prevented an
estimated $4.9 billion in damages.
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The impacts to the transportation sector from the
1993 Midwest flooding were massive and far
reaching. Over 1,000 barges were stranded on
the Upper Mississippi, lllinois, and Missouri
Rivers, at a cost to the industry estimated at
$700,000 per day. Thisdid not include the
barges amassed near Cairo awaiting the resump-
tion of navigation. Several locks on the naviga-
tion system were closed during the summer
months. Thefirst lock closure came on June 24
at Lock 4. The system was not completely open
until Lock 27 opened on August 20.

Many coal fired utilitiesthat depend onriver
transportation seriously depleted their coal
reserves. Some began to use more expensive
natural gas.

Grain movements to the Gulf were cut to about
50% of their normal volume. Thiswasin spite of
increased shipments of Indianaand Ohio grain
viathe Ohio River and increased rail shipments
onthelllinoisCentral. Thisseverely depleted
grain stockpiles at the Gulf and left many Mid-
west elevators overflowing and unable to move
products. This shortage of grain at the Gulf was
evident in the decreasing number of shipsloaded
for export each day. Some Gulf elevatorsre-
sponded to this shortage by closing for routine
mai ntenance.

Flooding of key track and bridges crippled rail
movements, especially in those states west of the
Mississippi. Trainsfrom the west coast were
forced into circuitous emergency routing, adding
as much as 10 daysto shipments. This, in turn,
caused rail car shortages.

One example of thisdifficulty wasagrain move-
ment which took place from central lowato the
west coast via St. Paul, Chicago, and Memphis.
It was reported that these types of diversions
added as much as $20 per train mile to the cost
of shipments.

Although truck transportation was more flexible
than barge or rail, it was affected by bridge and
road outages. Rerouting delayed many cross
country movements by one or two days. Many
local truckersin the flood affected area a so had
their operationsadversely affected.

At one point on July 18, there were no bridges
open between Burlington, lowa, and Alton,
lllinois, adistance of 183 miles. Thebridgein
Burlington was restricted to an eight-ton limit,
which forced truck driversto re-route 47 miles
north to the Muscatine bridge. Personslivingin
one state and working across the river in another
state were unable to get to and from work.

Even though the flood has receded, it will be
some time before the nation's transportation
system returns to normal operations. Many roads,
rail lines, and bridges need repair. Even though
normal operations are established on the naviga-
tion system, it may take ayear or more to return
bulk commodity inventoriesto their pre-flood
levels.

Interactive 800 Telephone System

The Corps of Engineers established an interactive
toll-free telephone number in May of thisyear to
provide current information to those interested in
the study and to gather comments and questions.
The telephone system isdesigned to allow 24-
hour, 7-day-a-week information exchange for
personsinterested in the Navigation Study. This
telephonelineis dedicated solely to the UMR-
IWW Navigation Study. Callerscan listento pre-
recorded messages from the different study
disciplinesand/or leave messages at any point
whileinthe system.

Theinteractive tel ephone system has shown
positive use and has given usavery easy medium
for interested persons to voice their comments,
concerns, or be added to the UMR-IWWS news-
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letter mailing list. In the first four months, almost
250 people have used the system and the average
length of callsisabout 2 minutes. We have had
several callsover 10 minutesin length. We will
continue to monitor the use and comments, asthis
isalivelink to the public.

Themessagesontheinteractivetel ephonesystemare
scheduled to be updated approximately every three
months. Thiswill allow the system to be used over
and over by interested personsthroughout the study.
If you haven't called the system yet, giveit atry by
calling 1-800-USA (872)-8822.

Engineering Studies
Update

The engineering work effort for Fiscal Year (FY)
1993 has focused on establishing the future invest-
ment schedule for operation and maintenance of
the existing system of locks and dams. Thiswill be
accomplishedusingreliability based methodol ogy
for determining when lock and dam components
reach their level of unsatisfactory performance.
Thiswill help define the "without project” condi-
tion, which assumes no implementation of large
scal e capacity expansion measures.

Beginning with FY 94 (October 1), engineerswill
initiate work on determining small and large scale
alternativesfor capacity expansionimprovements.
Thesmall scaleimprovementswill involvelow
cost alternatives such as traveling mooring bits or
more efficient operating equipment or procedures.
Thelarge scalealternativeswill include thefeasi-
bility of extending the existing locks or placing a
new lock structure at either end of the existing
structure, through the overflow section, through
the existing dam, or in the auxiliary lock. Thiswill
establish preliminary cost estimatesto compare
alternativesfor plan formulation.

Alsoin FY 94 will betheinitiation of construction
of two hydraulic modelsthat will be representative
of thelower five sites specifically, and to alesser
degreeto all sites upstream through lock and dam
11. Thesemodelswill better definethefeasibility

and costs of the large scale and small scale en-
hancements. The accuracy of the cost estimateis
critical to the system's evaluation that will deter-
mine whether or not added |ockage capacity is
economically justified onthe Upper Mississippi
River. The hydraulic modelswill also aidinthe
assessment of potential site specific environmental
impacts.

The engineeringwork in FY 94 and FY 95 will be
usedinitially in determining the National Economic
Development Plan (NED) at the end of FY 95.
NED is development that will add to the overall
economic output of the nation, not just a region or
state. This engineering effort, plusthework in

FY 96 and FY 97, will support the devel opment of
the Recommended Plan at the end of FY 97 and the
submittal of the draft System Feasibility Report.

Public Meetings to be Held

A series of public meetings have been planned for
several months, but due to the severity of the
flooding all along the study area, these meetings
have been postponed. We believe that meetings
about the scope of the study are needed and will
give good insight to the public, but we want time
for the flooded areas and communitiesto recover.
Currently we are planning over adozen small
informative meetingsin late October and early
November along the study area. A special mailing
for the meetingstelling locations, dates, and format
will bemailed in early October to all personson
themailinglist.

Summary of Comments
| |

Commentsreceived in response to the April
newsletter have been similar to the concernsraised
by the Reconnaissance Review Conference attend-
ees and published in the newsdletter. Forty-three
percent of the responses were directed at study
management and environmental issues. These
comments expressed aneed for additiona studies
in the environmental arena, the addition of the
Missouri River to the study area, and the comple-
tion of the 2nd Lock POS and mitigation at Melvin
Price.
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Twenty-five percent of the responses addressed
publicinvolvement issues. Commentsinthisarea
provided positive feedback on the quality and
content of the newsl etter

Economicsissues center on analyzing alternate
modes of transportation.

Asthe study progresses, we will continue to keep
you informed of all comments and opinions
received, and of any action being taken asaresult
of the comments.

COMMENTS
| |
Enclosed is a comment sheet. Please state any
concernsyou may have on the comment sheet, fold
the sheet and mail it to the Corps of Engineers. No
postage isdueif mailed in the United States.

FUTURENEWSLETTERS

| |
Currently, newsletters are scheduled to be mailed
threetimesayear. The approximate mail times are
August, December, and April. These mailingswill
continue for the duration of the study and will
containinformation about study progress, findings,
meetings, and feedback from the new interactive
800 telephone system.

4 . )
Questi ons?
ofa gred suyinfomaion cdl N snJ. Grddog,
study naneger, a@ 30974539 o witetothe adkess
bel ow;, ATTN CENCR PD W

...a for irfarmation on RAiclnd verart negtings,
cdl the tdl-free tdephone nunber, 800/ LB 872)-
832 Meting anouncenents wll beinthe Rdic In
va venent nenu. @ cal Kevin Bum pudicinvd ve
nent coordrator, a 612/220-0247 util Qtober 15,
ater that the new phone nuner is 612/ 200-5247, o
wite to the address below ATIN GNRFADC
B uhm

..if yau vat tobeadddtotheralimglist fa fuue
nevel etters, study updetes, and neeti ng announcenants,
witetothe address bal oy ATTIN (ENRF3 Cor cd |
thetd|-freetd eohone nunher and | eave your i ifarnati on
inthe RWic | nvd venent nenu.

US Any GQrps of Eg neers, Rock Island

Q@ ock Tower Building =
P.Q Box 2004
\Rock I'sland, 1L 61204-2004

J

on recycled paper.

’with it, recycle it or

Thisnewsletter isprinted
When you are finished "
passit on to afriend.

US Any Grps of Bgineers, Rk Island
@ ock Tover Riilding
PQ Bx 2004

Rock Island, |L 61204-2004

Wisconsin

Illinois

Missouri




US Arny Qorps September 94

of BEg neers

UPPER MISSISSIPPI RIVER - ILLINOISWATERWAY NAVIGATION SYSTEM STUDY
COMMENT SHEET

Name Telephone

Address

City State ZIP

(Please provide your comments in the space below) '

(Continue comments here) \

Please check ONE category below that represents your primary interest in the study.

____WaterborneIndustry _ Federal Government (Congressional)  Regional Planning

____ Other Business/Industry _ Federal Government (All Other)  Recreation
____Environmental Group __ State Government ____ No Particular Affiliations;
_____Agriculture ____ City/County Government Personal Interest

____ Media __ Education _____ Other (specify)

Privacy Act Statement

In accordance with the Privacy Act of 1974 (Authority: Paragraph 11, ER 1105-2-502), routine uses of the
information obtained from this form include compiling official mailing lists for future informational
publications and recording additional viewsand public participationin studies.
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